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Technical Assistance Workshops
The Commission will hold workshops in late May 2005 to answer questions regarding the Improving Teacher Quality State Grants Program 

funding criteria and to discuss in greater detail the proposal solicitation and grant selection processes.  Attendance at a workshop is optional, but is 
encouraged if possible.  Workshops are scheduled as follows:

Long Beach – Tuesday, May 24
Fresno – Wednesday, May 25
Hayward – Thursday, May 26

Further information on locations and times is provided on the Attendance Form included within this Request for Proposals.  If possible, the 
Commission would like to know the number of persons who will attend at each location.  Therefore, we appreciate your notifying us of your at-
tendance by completing and faxing the form or sending an e-mail to Teacher_Quality@cpec.ca.gov. 
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The California Postsecondary Education Commission (CPEC) 
announces the 2005 solicitation of proposals to fund projects under 
the federal Improving Teacher Quality State Grants Program. The 
overall purpose of the projects is to support the preparation, induc-
tion, and professional development of K-12 public and private school 
teachers and other school-based personnel in the core academic 
subjects: MATHEMATICS, SCIENCE, ENGLISH, READING 
OR LANGUAGE ARTS, FOREIGN LANGUAGES, CIVICS 
AND GOVERNMENT, ECONOMICS, ARTS, HISTORY, AND 
GEOGRAPHY.

This Request for Proposals is a targeted initiative focused on 
academic literacy at the high school level, and includes a specifi c 
requirement for evaluation research to be incorporated within 
the structure of the project. It refl ects the high priority being given 
to high school improvement by federal and state policymakers.  It 
also emphasizes professional development that is based upon and that 
contributes to the knowledge of what actually works to raise student 
achievement. This RFP is not an open solicitation. Unlike some 
previous RFPs issued by CPEC, this RFP incorporates only one initia-
tive, and is limited to academic literacy at the secondary level.  It also 
includes a required evaluation research component.  Other initiatives 
will be considered in future funding cycles as CPEC pursues a multi-
faceted approach to implementation of the federal Improving Teacher 
Quality State Grants Program in California.

SUMMARY OF MANDATED REQUIREMENTS TO APPLY FOR 
AND RECEIVE AN IMPROVING TEACHER QUALITY STATE 
GRANT  (See p. 5 for a full description of these requirements):  

All projects:

�  MUST provide evidence that project activities are developed and 
implemented under a joint agreement between an institution of higher 
education’s school of education, a department within the college of 
arts and sciences, and a Local Educational Agency (i.e., a K-12 school 
district or county offi ce of education). The award is made to the 
institution of higher education. 

�  MUST draw from scientifi cally based research. 

�  MUST contain an evaluation research and dissemination plan for 
adding to the existing research base that provides a foundation for 
the proposed project.

�  MUST include a high-need Local Educational Agency (LEA) as a 
partner and MUST serve one or more high-need schools.

�  MUST submit to the Commission a Letter of Intent to Submit a 
Proposal form in order to receive and complete a full application 
package.

Background of the Improving Teacher Quality Program
The Improving Teacher Quality State Grants Program—Title 

II-A of the No Child Left Behind Act of 2001—is the most recent 
edition of a long-standing effort by the federal government to improve 
teaching and learning in America’s schools. Since 1985, the Com-
mission has received approximately $75 million in federal funds to 
improve the teaching workforce in California. It has awarded over 
200 grants to a variety of educational entities, including K-12 school 
districts, institutions of higher education, informal science centers, 
and non-profi t educational organizations.

Congress originally authorized the program in 1984 under Title II 
of the Education for Economic Security (EESA) Act (Public Law 98-
377) to improve instruction in elementary and secondary mathemat-
ics, science, and foreign languages. In 1989, under the reauthorized 
federal Elementary and Secondary Act of 1965 (ESEA), the emphasis 
on professional development was continued and incorporated in the 
Dwight D. Eisenhower Mathematics and Science Education State 
Grant program (Public Law 100-297), which focused on mathematics 
and science instruction. In 1994, the Eisenhower Program was con-
tinued under the reauthorized ESEA—now the Improving America’s 
School Act (Public Law 103-382)—and was expanded beyond math-
ematics and science to include reading, arts, civics and government, 
economics, English, foreign languages, geography, and history.

In the most recent reauthorization of the federal law, Congress passed 
the No Child Left Behind Act (NCLB) of 2001 (Public Law 107-110). 
Title II, Part A, of NCLB—known as the Improving Teacher Quality State 
Grants Program—provides federal funds to states for both formula and 
competitive grants to improve the academic content knowledge of teachers, 
principals, and other school-based personnel. NCLB focuses on increasing 
student achievement.  Title II, Part A supports academic achievement by 
helping schools and districts improve teacher and principal quality and 
ensure that all teachers are highly qualifi ed.  

Under Title II, Part A, the California Postsecondary Education 
Commission (CPEC) is authorized to conduct a competition to provide 
grants to institutions of higher education that are working in partnership 
with local educational agencies. In addition, Title II, Part A allows for 
partnerships that include non-profi t organizations, business and industry, 
and community-based organizations. In this competition, the Commis-
sion anticipates awarding between seven and ten grants. The maximum 
award considered will be one million dollars over the three-year life of the 
project, but applicants are encouraged to plan for the lowest budget that 
will enable them to accomplish their goals. Matching funds and in-kind 
donations are not required, but are strongly encouraged.  This document 
explains the types of projects to be supported and the conditions under 
which grants for these projects will be awarded.

Notice of Intent to Request Proposals for the
Improving Teacher Quality State Grants Program
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IMPORTANT NOTE:  
Under NCLB, each state and territory administers two programs: a formula grant program conducted by the K-12 state department of educa-

tion, and a competitive grant program administered by a higher education entity. In California, the California Department of Education (CDE) 
administers the formula grant portion of the Improving Teacher Quality State Grants Program, Title II, Part A.

This document does NOT apply to the formula portion of the Improving Teacher Quality State Grants Program. Please contact Robert Lee, 
California Department of Education, at 916-323-5799 or rlee@cde.ca.gov for information regarding the Title II, Part A, formula program.

Goals of the Improving Teacher Quality State Grants Program
The professional development of the teaching force and school 

leadership is a necessary condition for improving student achieve-
ment in California’s schools. In funding these NCLB projects, the 
Commission has three goals: 

(1)  To enhance the professional development of California 
teachers including, but not limited to, subject matter and 
pedagogical content mastery.

(2)  To increase levels of student achievement.  
(3)  To select projects with a sound plan, including a high 

quality, standards-based curriculum and instruction that 
engages all students.

The underlying purpose of the Improving Teacher Quality State 
Grants Program is to assist prospective and current K-12 teachers, 
principals, and other school-based personnel in gaining access to 
high quality, standards-based professional development activities. The 
Commission also encourages activities that include parents and other 
caregivers or guardians. To achieve the purpose of the program, the fol-
lowing items should be considered in the design and should be addressed 
as appropriate within the proposal. Activities should: 

�  Have a lasting and positive impact on classroom practices and 
student performance and be suffi ciently sustained, intensive, and 
of high quality.

�  Connect with challenging national and state content standards, 
and support the implementation of standards within the content 
area selected for the project.

�  Be integrated with the systemic reform efforts of states, school districts, 
and individual schools.

�  Refl ect current research on diverse teaching and learning methods 
and styles.

�  Include strong academic content and contemporary instructional 
strategies.

�  Incorporate activities and effective strategies for serving teachers 
and students from groups identifi ed as historically underserved and 
underrepresented in particular subject areas, such as science and 
mathematics. 

�  Incorporate activities to address needs of English Learners.

�  Incorporate multi-cultural and multi-language awareness training.

�  Incorporate strategies for special needs students.

�  Incorporate strategies that successfully raise expectations among 
teachers and administrators about what students can accomplish 
academically.

�  Take into account that effective teaching and learning takes place in 
formal and informal settings.

�  Value and demonstrate the essential role of prospective and current 
K-12 personnel in planning and implementing the professional de-
velopment activity.

California’s high schools are struggling to meet both their stu-
dents’ and society’s needs. According to a recent report, “Improving 
Student Achievement in California’s High Schools,” issued by the Cali-
fornia Department of Education, less than 10 percent of high schools 
have reached the optimum level of 800 on the Academic Performance 
Index. During the past fi ve years, only 40 percent of high schools, on 
average, have met their annual API growth target. As of 2005, 210 of 
California’s 1,059 comprehensive high schools are being monitored by 
the state for unsatisfactory performance in reaching annual academic 

growth targets. Such measures clearly indicate that high school educators 
need to rethink their methods of teaching and learning.

One key to this rethinking is the recognition that both the content 
of secondary instruction and underlying language and literacy practices are 
prerequisites for content learning. In a very real sense, all high school 
teachers—whether they are teachers of science, mathematics, art, history, 
or English—must also be teachers of language. This point is forcefully 
made by the Intersegmental Committee of Academic Senates’ (ICAS) 2002 
Report, “Academic Literacy: A Statement of Competencies”:

(continued)

The 2005 Improving Teacher Quality State Grants Program 
Initiative

Academic Literacy In Secondary Education
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3.  Projects must provide a clear discussion of the nature of the profes-
sional development model and professional development activities 
that will be employed. The Commission is focused on providing 
teachers and other educational professionals with the best profes-
sional development activities available. Therefore, successful propos-
als should have as a central focus the nature and effectiveness of the 
activities provided. One goal of this RFP is to identify promising 
professional development models and activities. In order for this to 
be addressed, projects need to clearly and thoroughly present the 
models employed.   

 A special note: The Commission will consider funding an “academy 
model” that involves prospective and current teachers in their own 
professional development during part of the day, with the remainder 
of the day spent in the application of this knowledge with students 
in a classroom setting. However, project activities to support K-12 
students may not constitute more than ten (10) percent of the total 
budget requested. 

4.  Projects must clearly defi ne and describe the nature of the curricular 
intervention that will be central to the implementation of the proj-
ect. Further, this intervention must be justifi ed on two grounds:

• performance defi cit—proposers must provide educational data 
to demonstrate that the student population targeted has specifi c 
educational defi cits linked to academic literacy issues; and

• treatment defi cit—proposers must provide evidence that the 
treatment being proposed has a good chance of remedying the 
performance defi cit. This may be done by citing relevant pub-
lished research studies or by providing local pilot data. Grounding 
the intervention in scientifi cally based research is a key require-
ment of the RFP. 

5.  Finally, it is the intent of NCLB and the Commission to view awards 
as part of a shift to “knowledge-based” educational practice. Item 
4 above requires that proposals develop from a research base. Item 
5 requires that proposals add to that base. Successful proposals will 
not only contain plans for the delivery of professional development 
activities in the service of academic literacy goals, they will also 
contain a detailed research plan for studying their intervention and 
disseminating their results. Such a plan must employ controlled 
experiments focused on improvements in student achievement and 
should be clear about research questions being addressed, experi-
mental models applied, instrumentation and data, and techniques 
of analysis. 

1 Biancosa, G. & Snow, C.E. (2004). Reading Next – A Vision for Action and research 
in Middle and High School Literacy: A report from the Carnegie Corporation 
of New York. Washington, DC: Alliance for Excellent Education.

2 Kamil, M.L. (2003).  Adolescents & Literacy: Reading for the 21st Century. Wash-
ington, DC: Alliance for Excellent Education. 

3 National Institute of Child Health and Human Development (2000).  Report on the 
National Reading Panel: Teaching Children to Read. Bethesda, MD: National 
Institute of Child Health and Human Development.

“All the elements of academic literacy—reading, writing, 
listening, speaking, critical thinking, use of technology, and habits 
of mind that foster academic success—are expected of entering 
freshman across all college disciplines. These competencies should be 
learned in the content areas in high school (emphasis added).

In order to be prepared for college and university courses, 
students need greater exposure to instruction and academic literacy 
than they receive in English classes alone. This need calls for greater 
coordination of literacy education among subject matter areas 
within high schools.”

One key indicator that this coordination is not currently taking 
place are the scores from the class of 2006 on the California High School 
Exit Exam (CAHSEE): Only 60% of economically disadvantaged stu-
dents, 39% of English Learners, and 30% of special education students 
passed the English-language Arts portion of the test. 

 The good news is that much recent research on what has been 
termed “Academic Literacy” suggests that when teachers address the 
underlying academic language issues in classrooms, content learning 
increases. Similarly, studies show that time spent in content classrooms 
on academic literacy skills improves student’s overall language skills. 
Recent reviews of the literature on adolescent literacy from both the 
Alliance for Excellent Education ,   and the National Institute of Child 
Health and Human Development  indicate that instruction explicitly 
aimed at the needs of adolescent learners can produce signifi cant gains 
in language and comprehension. Profi ciency in all aspects of academic 
language plays a critical role for future success in both postsecondary 
education and the world of work.

In recognizing both the importance of academic literacy and the 
win-win role it can play in classrooms, the Commission seeks propos-
als that address the issue of academic language instruction for content 
area teachers in California’s high schools (and, where applicable, their 
feeder middle schools). In order for California’s students to develop the 
competencies necessary to succeed in secondary school and beyond, it is 
imperative that teachers understand the role that language and literacy 
plays in content learning, and have access to curricular approaches shown 
to increase student achievement. To meet this goal, proposals under this 
initiative must meet the following requirements:

1.  Projects must clearly state and defi ne the areas of academic language 
to be addressed by the work. To avoid intellectual confusion, each 
project must identify and defi ne its approach to academic language. 
This clarity is critical both for understanding the goals of the project 
as well as the measures being proposed to judge project success.

2.  Projects must provide a clear link to content area learning. The 
intent of this RFP is not to study language, but rather to examine 
how language instruction can infl uence content learning and vice 
versa. Projects that focus only on language issues or are not directly 
related to content learning will not be funded.
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Mandated Requirements for Proposals

TO BE ELIGIBLE TO APPLY FOR AND RECEIVE AN IMPROV-
ING TEACHER QUALITY STATE GRANT, ALL PROJECTS

�  MUST provide evidence that project activities are developed and 
implemented under a joint agreement that includes, at a minimum, 
an institution of higher education school or department of educa-
tion, a school or department within the college of arts and sciences, 
and a high-need Local Educational Agency (i.e., a K-12 school 
district or county offi ce of education). At the time the fi nal appli-
cation is submitted, signatures must be included from appropriate 
personnel within the school of education, a department of arts and 
sciences and the Local Educational Agency (LEA). A partnership 
may also include another local educational agency, a public charter 
school, a non-profi t educational organization, another college or 
university, a non-profi t cultural organization, an entity carrying out 
a pre-kindergarten program, or a business. The award, however, 
is made to the institution of higher education. 

�  MUST draw from scientifi cally based research. NCLB defi nes 
the term “scientifi cally-based” as strategies that have been proven, 
through controlled experiments focused on improvements in stu-
dent achievement, to work in schools. Successful proposers must 
be able to demonstrate that their specifi c proposed intervention 
plan is supported by specifi c research results.

�  MUST contain an evaluation research and dissemination plan for 
adding to the existing research base that provides a foundation for 
the proposed project. The plan should make explicit the evaluation 
research questions being addressed, experimental models applied, 
instrumentation and data, techniques of analysis, and strategies 
for disseminating results. Successful proposers must be able to 

demonstrate that their specifi c proposed evaluation research plan 
is conceptually clear, integrated with their intervention plan, and 
technically feasible.

�  MUST include a high-need Local Educational Agency (LEA) as a 
partner and MUST serve one or more high-need schools. A high-
need LEA is one that serves at least 10,000 children from families 
with incomes below the poverty line OR one in which 20 percent 
of the children are from families below the poverty line, based on 
U.S. Census data, AND one in which a high percentage of teachers 
are teaching subjects outside of their certifi cation level OR in which 
there is a high percentage of teachers with emergency, provisional, 
or temporary credentials.  (U.S. Census data for school districts is 
available at http://www.census.gov/hhes/www/saipe/school/district.
html.) 

�  MUST submit to the Commission a Letter of Intent to Submit a 
Proposal form. This form must contain the signature of representa-
tives from the local educational agency and institution of higher 
education. Only those partnerships that submit a Letter of Intent to 
Submit a Proposal and receive notifi cation of acceptance from the 
Commission will receive an offi cial Request for Proposal Applica-
tion.

If additional copies of the Letter of Intent to Submit a Proposal form 
(p. 7) are needed, please feel free to reproduce copies or to contact the 
Commission at 916-322-7984.  (See Application Process and Timeline, 
below.)

Additional information on the Improving Teacher Quality Program 
and access to online copies of this RFP is available at the CPEC Web 
site at www.cpec.ca.gov.

Only those applicants who submit the Letter of Intent to Submit 
a Proposal by the deadline below will receive an offi cial Request for 
Proposal Application.

The fi nal application package will outline detailed information that 
must be provided in the formal proposal, and will include statements 
of assurances required of all proposers. The package will also describe 
the process that will be utilized to evaluate proposals and select 2005 
grant awardees.

Friday, June 17, 2005, by 5:00 p.m.
Deadline for Submission of Letter of Intent

Deadline for the submission of the Letter of Intent to Submit a 
Proposal to the California Postsecondary Education Commission, 770 L 
Street, Suite 1160, Sacramento, CA 95814: Letters of Intent to Submit a 
Proposal must be received in the Commission Offi ce by 5:00 p.m. on Friday, 
June 17, 2005.  Submission may be by mail or fax, but faxed submissions 
must be followed by original mailed copies within fi ve days.  

[NOTE: The following deadlines are applicable only to those insti-
tutions receiving an offi cial Request for Proposals Application from the 
Commission.]

Monday, August 1, 2005, by 5:00 p.m.
Deadline for Submission of Proposal Application

Offi cial Request for Proposal Application packages will be provided 
to those institutions that met the requirements in the Letter of Intent to 
Submit a Proposal. Completed applications are due to the California Post-
secondary Education Commission offi ce by 5:00 p.m. on Monday, August 
1, 2005.  NOTE:  Submission requirements are outlined in application 
package; all submissions must include original copies with signatures.

(continued)

Application Process and Timeline
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IMPROVING TEACHER QUALITY STATE GRANTS PROGRAM
Technical Assistance Workshops

Attendance Form

IF POSSIBLE, PLEASE PROVIDE THE FOLLOWING INFORMATION BY
12:00 noon – Monday, May 23, 2005

Please fax form to (916) 324-6600 or e-mail information to Teacher_Quality@cpec.ca.gov

Please check location that you plan to attend.

California Postsecondary Education Commission  •  Improving Teacher Quality Program
770 L Street, Suite 1160  •  Sacramento, CA 95814  •  (916) 445-1504  •  Fax (916) 324-6600

Long Beach 10:00 a.m. to 1:00 p.m. �
Tuesday, May 24   
Long Beach City College
Liberal Arts Campus, Room D-119   
4901 E. Carson Street
Long Beach, CA 90808
(562) 938-4019 or (562) 938-4018
www.lbcc.cc.ca.us
   
Fresno 10:00 a.m. to 1:00 p.m. �
Wednesday, May 25   
Fresno City College Recital Hall   
Speech-Music Building (#17 on Web map) 
1101 E. University Avenue Fresno, CA 93741
(559) 442-4600   
www.fresnocitycollege.edu   
(Courtesy parking in lots D, E, and F)

Hayward 10:00 a.m. to 1:00 p.m. �
Thursday, May 26   
Alameda County Offi ce of Education
313 West Winton Avenue, Room L-3
Hayward, CA 94544
www.alameda-coe.k12.ca.us

Number of persons attending    _______

Name of person submitting this form

______________________________________________________

Institution/agency

______________________________________________________

Email address and/or telephone number

______________________________________________________

September 6-12, 2005 (approximate)
Interviews

Mandatory interviews will be conducted with ap-
plicants who, after the initial review, are recommended 
for further consideration to be funded. Those unable to 
attend will not be considered further in the grant review 
process.  The Commission anticipates holding interviews 
in northern and southern California. Scheduling of spe-
cifi c dates and times will be arranged in advance with 
those institutions invited to the interviews.

October 1, 2005
Awardees Notifi ed

Notifi cation of awards will be made on or about 
October 1, 2005.

Program Administration
The Commission, in consultation with a state-level advisory committee, adminis-
ters the Improving Teacher Quality State Grants Program in California.  Questions 
regarding the program or this notice should be directed to:

Karen Humphrey, Administrator
Improving Teacher Quality Program

(916) 445-1504 or khumphrey@cpec.ca.gov

Erica Jerome, Program Assistant
(916) 322-7984 or ejerome@cpec.ca.gov

California Postsecondary Education Commission
770 L Street, Suite 1160, Sacramento, CA 95814-3396

(916) 445-1000    ITQ Fax: (916) 324-6600
www.cpec.ca.gov
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California Postsecondary Education Commission  •  Improving Teacher Quality Program
770 L Street, Suite 1160  •  Sacramento, CA 95814  •  (916) 445-1504  •  Fax (916) 324-6600

IMPROVING TEACHER QUALITY STATE GRANTS PROGRAM

LETTER OF INTENT TO SUBMIT A PROPOSAL

DUE FRIDAY, JUNE 17, 2005 BY 5:00 P.M.

(MAY BE FAXED— MUST BE FOLLOWED BY MAILED ORIGINAL WITHIN FIVE DAYS)

Our proposal will support academic literacy in the following content area(s) and grade level(s):

                      CONTENT AREA(S)     GRADE LEVEL

�  Arts �  Economics High School ONLY   �
�  Geography �  English
�  Civics & Government �  Science High School AND
�  History �  Mathematics Feeder Middle Schools   �
�  Foreign Language

Please provide a summary of the project (maximum 3 pages double-spaced, 12-point font) with the
following information: (1) populations to be served and needs to be addressed; (2) a brief description of
the project; and (3) anticipated outcomes. (Please prepare your summary in this order. Do not send
additional attachments or materials with the Letter of Intent, as they will not be reviewed.)

PROPOSED PROJECT LEADERS
Institution of Higher Education (Project Director – from Education OR Arts and Sciences)
Name: _______________________________________________________________________
Institution:____________________________________________________________________
Address:______________________________________________________________________
City/Zip code: ____________________________________Telephone:____________________
Fax:_____________________________________E-mail:______________________________
Local Educational Agency (K-12 co-leader)
Name: _______________________________________________________________________
Institution:____________________________________________________________________
Address:______________________________________________________________________
City/Zip code: ____________________________________Telephone:____________________
Fax:____________________________________E-Mail:_______________________________
Additional Partners: (Please list additional agencies if applicable) ________________________________
_____________________________________________________________________________

AUTHORIZATION TO SUBMIT

NOTE: Failure to obtain signatures from individuals with authority to receive funds for the Local Educational Agency and the
Institution of Higher Education will result in this request NOT being accepted; no proposal application packet will be provided
without signatures on this page.

Institution of Higher Education
Department/School of Education OR Arts and Sciences Local Educational Agency

___________________________________________________ ____________________________________________
(Signature) (Signature)

___________________________________________________ ____________________________________________
Name and title (typed) Name and title (typed)
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